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Introduction

While our role is to ensure equal and quality representation, many Indigenous communities see
us as an extension of the very system that has historically inflicted trauma and continues to
perpetuate their marginalization. This understanding requires us to reflect on how we approach
every action, program and interaction. Our goal must be to humbly provide what has been
withheld from them for so long—fair representation, justice and respect for their rights. We
must adopt a reconciliatory attitude, recognizing that true service means collaborating with
Indigenous communities, not reinforce the harmful power dynamic that we are “fixing” them. In
every initiative, we must aim to build trust, respect and mutual understanding, acknowledging
their deep history of injustice while striving to foster healing and justice. Our intention and our
attitude as we move forward are as important as our service.

At its core, the Legal Aid Alberta (LAA) Indigenous Action Plan (IAP) seeks to address the
ongoing challenges faced by Indigenous communities within the justice system.

As such, the cornerstone of this framework is a recognition that building and maintaining
relationships with Indigenous clients and communities is necessary so that they will allow us to
serve. This framework is structured to ensure the Indigenous Action Plans are responsive to
these relationships so we can provide service through actions that improve access, transparency
and cultural understanding.

Utilizing this framework to structure future Indigenous Action Plans will establish strong
channels for collaboration and feedback while we ensure competence and training and broaden
representation and inclusivity within our programs.

Guiding Principles and Values

Our mission and vision reflect our commitment to justice, equity and service and remind us why
we undertake these important tasks. Our overarching strategies align with our pledge to work
toward positive change in the legal system for fair representation with consideration of the
unique and historical situation of Indigenous Peoples.

Vision: An Alberta where everyone is able to understand and protect their legal rights.

Mission: We resolve legal problems for disadvantaged Albertans and, in doing so, protect the
Rule of Law for the benefit of everyone.

LAA'’s vision and mission are rooted in providing access to justice with a particular focus on
serving vulnerable and marginalized populations. The methodology described in this framework
provides a direct path to fulfill this mission in a meaningful and sustainable way within
Indigenous spaces.



Our unique structured and principled approach will ensure our actions are transparent,
responsive and aligned with our mission, and to the unique needs of each Indigenous

community we serve.

Relationship and Collaboration

Building strong, trusted relationships with Indigenous
communities through ongoing engagement, respect
and honouring worldviews.

Flexibility and Adaptability

Ensuring services and approaches remain flexible to
meet the evolving needs of Indigenous clients and
communities and adapt to feedback or changes.

Dependability in Service
Fulfillment

Providing reliable, high-quality service that communities
can trust, and fulfilling commitments in a timely,
consistent manner.

Continuous Self-Improvement

Prioritizing internal reflection, growth and
transformation within LAA to enhance service delivery
and responsiveness to Indigenous needs.

Culturally Competent Service
Delivery

Offering services that are respectful of and aligned with
Indigenous cultural values, ensuring that Indigenous
knowledge and perspectives are integrated. Be
responsive to capacity and collaborative with solutions.

Accountability and
Transparency

Ensuring that all actions are transparent, that feedback
from communities is actively sought and acted upon,
and that LAA remains accountable to its impact on the
communities it serves.

Methodology

By establishing a well-defined structure, we ensure that each component of an action plan works
cohesively toward the overarching goal of better service to Indigenous communities. By aligning

proposed actions and initiatives through this model, we are more assured of a successful
collaboration. Additionally, when a plan requires a course correction, review of this structure

may offer a path for adaptation.

ALIGNMENT

Relationship and Collaboration — Building strong, trusted relationships with Indigenous
communities through ongoing engagement, respect and honouring worldviews.

Do the initiatives in the action plan:

e Incorporate Indigenous cultural practices into engagement or delivery?




Involve the community leaders for input on any new service or initiative?

Engage Indigenous organizations to co-develop programs and services so they are
community-led?

Include regular meetings within Indigenous communities and track participation rates to
receive feedback from all voices?

Contain evaluative processes that measure the strength of relationships and the success
of the initiative?

Flexibility and Adaptability — Ensuring services and approaches remain flexible to meet the
evolving needs of Indigenous clients and communities and adapt to feedback or changes.

Does the action plan:

Solicit ongoing feedback from clients and stakeholders to adjust services and
approaches as needed?

Review programs regularly to ensure they can evolve with community and service needs?
Allow for adjustments based on community feedback, iteratively implementing pilot
projects?

Adapt to specific regional or cultural needs, allowing for local customization?

Outline realistic targets to monitor reception and utilization, allowing for collaboration to
adapt for greater success?

Dependability in Service Fulfillment — Providing reliable, high-quality service that
communities can trust, and fulfilling commitments in a timely, consistent manner.

Does each initiative:

Recognize that delivery is priority, and 100% fulfillment is crucial to the relationship?
Build community-specific quality assurance checks into the delivery model?

Create contingency plans for potential service disruptions?

Incorporate regular reporting on the achievement or not of milestones and
commitments?

Establish clear roles and responsibilities within the team to ensure dependable service
outcomes?

Continuous Self-Improvement — Prioritizing internal reflection, growth and transformation
within LAA to enhance service delivery and responsiveness to Indigenous needs.

Does the action plan:

Include regular training, workshops and knowledge sharing on cultural competency,
helping to establish a learning culture?



Incorporate client feedback into continuous improvement cycles to evolve cultural
competency training?

Utilize evaluative methods on initiatives to identify areas for improvement or growth?
Integrate a continuous improvement cycle to leverage lessons learned?

Allow for cultural competency standards and checklists for staff to reference in their
work?

Culturally Competent Service Delivery — Offering services that are respectful of and aligned
with Indigenous cultural values, ensuring that Indigenous knowledge and perspectives are
integrated. Be responsive to capacity and collaborative with solutions.

Do the initiatives include:

A review of programs or services to ensure they reflect and respect Indigenous cultural
values?

Assessment of cultural sensitivity and improvement processes to adjust services where
gaps are identified?

Methods to assess service outcomes against the cultural expectations of Indigenous
clients?

An assessment of community cultural indicators for integration into the initiative?
Opportunities for cultural awareness training for all staff and measures on its
application?

Accountability and Transparency — Ensuring that all actions are transparent, that feedback
from communities is actively sought and acted upon, and that LAA remains accountable to its
impact on the communities it serves.

Does the action plan:

Make performance data available on service delivery for communities to incorporate into
their learning or publications?

Establish clear reporting structures for all initiatives, ensuring regular updates to
stakeholders?

Create formal mechanisms for feedback from Indigenous communities, ensuring their
concerns are heard and addressed?

Hold regular accountability meetings with Indigenous leaders to review progress and
adjust as necessary?

Evaluate the impact of actions regularly and report both successes and areas needing
improvement?



Building relationships takes time. Remember to remain committed to the relationship over
action. Continuously assess your impact within the community and be open to changing your
approach as needed.

Developing an Action Plan and Risk Management

To apply this framework to an action plan or initiative, it is important to integrate the guiding
principles at each stage of development, execution and evaluation.

Meet with Indigenous leaders, gather insights and ensure their input shapes initiatives.
Review the principles and alignments against your proposed actions.

Build in pilot phases or adaptable elements within the plan so there is room for iteration
without compromising service quality.

Develop timelines and assign clear roles and responsibilities within the team to ensure
timely and reliable execution of the plan.

Set up a regular review process where the team reflects on success, challenges and areas
for growth, then implement them as needed, and through consultation with the
Indigenous leaders or communities where applicable.

Embed Indigenous values or practices into the plans or initiatives, including legal
procedures where possible.

Establish clear reporting structures that track milestones and share them openly with all
stakeholders, ensuring a two-way dialogue.

RISK MANAGEMENT
Consider the action plan against the factors in a political, economic, social, technological, legal
and environmental (PESTLE) analysis and collaborate on ways to overcome challenges.

Example questions are provided.
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Relationshi .
P and collaboration?

Are there political considerations that could strengthen or weaken our trust

Flexibility Are there changes on the horizon that may require us to adapt?

How can we prepare to pivot so political decisions do not disrupt our

Dependability commitments?

Self- Are there opportunities for policy advocacy that could improve our ability
Improvement to serve?

Cultural Are there opportunities to align or reflect Indigenous cultural values in our
Competence political collaborations?

Accountable / Will our political relationships affect our ability to be transparent, and what

Transparent solutions or adjustments do we have to make to mitigate this?
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. . How might economic constraints affect our ability to maintain the
Relationship . . . I .
relationship when commitment and dependability are so essential?
Flexibility Can our proposal adapt with changing economic conditions and not lose
quality or cultural competence?
gl Dependability Are we allocating resources or organizing our structure to ensure long-
1 term, dependable service delivery?
g Self- Are there internal efficiencies or new opportunities that exist that could
) Improvement help us improve services or address emerging needs?
Cultural How do economic factors influence our ability to offer culturally
Competence appropriate services?
Accountable / Are we able to be transparent when building a relationship or collaborating
Transparent on a service regarding resource allocation?
Relationship Are we considering the social dynamic of the Indigenous community?
Flexibility Is our program adaptable to evolve with the challenges faced within the
Indigenous community?
. Have we considered the impact of a misstep or failure and built
Dependability . .. .
@0 contingencies into the initiative?
8. Self- Are there opportunities to embrace the social insights and feedback
= Improvement mechanisms to strengthen our approach or service?
Cultural Are the values of the individual community being respected in our
Competence proposals?
Accountable / . .
Are there social challenges that may require transparency to address?
Transparent
Relationship How can technology be used to improve communication?
Flexibility Is our or their technology flexible enough to adapt to the initiatives
proposed?
- Is there access to dependable technology within the Indigenous
5 Dependability community? What contingencies are there for limited or failing
3 technology?
8_ Self- Can we leverage technology to track performance, gather feedback or
g Improvement make improvements based on real-time data?
= Cultural How can we ensure technological solutions are being respectful of
Competence Indigenous communities and not creating a barrier?
Accountable / Is our ability to be transparent enhanced or hindered by our use of
Transparent technology?
. . Is there an existing legal agreement or do we need one, and how does this,
Relationship - ; .
- or will this, affect our relationship?
t‘é Flexibility Does a legal agreement affect our ability to be flexible in program delivery?
Dependability ,:Jict:si;e legal hurdles required that will affect ability, timeline or long-term
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Self- Are there evolving frameworks that will affect Indigenous communities and
Improvement how can we ensure we are evolving in parallel?
Cultural Are we familiar with Indigenous laws and traditions of the communities and
Competence clients we are serving?
Accountable / Do the intersections of Indigenous and Western law affect our ability to be
Transparent transparent within our initiatives?

. . How do the numerous environmental factors affecting Indigenous
Relationship o ., . .

communities affect our ability to provide access to services?

Flexibility Do the initiatives require significant ability to pivot, and can we commit the

resources to ensure no loss of quality?

Dependability

What does commitment look like when recognizing the environmental
challenges a community is facing?

Have we considered what improvements we need to make to ensure the

Self- . . . "
environmental challenges being faced by Indigenous communities are
Improvement . .
factored into a project?
Cultural Is the cultural significance of the land and environment being captured in
Competence our initiatives?

Accountable /
Transparent

Are there environmental limitations that might affect service delivery, and
how are we going to approach and communicate these challenges to
Indigenous communities?

Monitoring and Evaluation

Effective monitoring and evaluation are critical to ensuring that the Indigenous Action Plans
achieve their goals. Developing clear and actionable measures and metrics is essential for
ensuring that the Indigenous Action Plan delivers on the goals of providing accessible, culturally
competent and quality services to Indigenous clients and communities.

Crafting target measures when planning the initiatives can act as a formative evaluation,
whereby the completion of these milestones will track the progress toward our goal.

Determined metrics can allow us to assess our effectiveness and impact through the provision of
our services.

Example measures:

Number of formal meetings

Number of partnerships established

Frequency of outreach activities

Number of flexible service delivery options offered

Number of staff who completed the cultural competency training




Example metrics:

Increase in trust rating from Indigenous clients, as measured by feedback surveys
Percentage of Indigenous community leaders who express satisfaction with LAA’s
engagement and collaboration

Percent availability of duty counsel at Indigenous Courts or Communities

Percentage of staff who report increased confidence in providing culturally competent
legal services

Understanding the measures and metrics that will allow you to track the progress in the action
plan, plus the effectiveness, will allow for data-based improvements within each iteration.

Resources

Cultural Competency Mandatory Training

As the Indigenous Action Plans drive the creation of resources, they will be added to this
framework.
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